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The forest & timber 

industry's 

contribution 

to Queensland

$3.2 billion 

annual turnover

$1.0 billion 

in value adding 

to the economy

Employs 10,000+ people direct, 

plus 1.5 full time equivalent 

jobs created



The Queensland forest and timber industry is an 

important contributor to the state’s economy 

and source of regional jobs and economic 

prosperity. 

The industry produces over $3 billion in forest 

products each year and directly supports 

10,000 jobs and a further 15,000 flow-on jobs, 

many in rural and regional areas. Over 70 per 

cent of direct industry jobs are in sawmilling 

and wood product manufacturing with 

significant economic benefits for the state. After 

the meat and sugar processing industries, 

timber processing is the third highest valued 

primary industry worth $536 million annually at 

the first point of processing. This does not 

include further downstream and ancillary 

industries such as timber building fabrication 

and bioenergy. The timber industry makes a 

significant contribution to the state’s building 

and construction sector, which employs 

200,000 Queenslanders and contributes $44 

billion to State economic activity. 

Presently, the industry harvests nearly 3 million 

cubic metres of wood per year which is used for 

both local processing and domestic markets 

and exported in the form of round wood, 

woodchips and processed product. The 

government can help promote the economic 

opportunities to further grow the value of the 

industry. This can be done through removing 

regulatory burdens, ensuring a level playing 

field with respect to our overseas competitors 

and facilitating internationally competitive 

investment to fully utilise the available resource. 

The industry has a long tradition of providing 

timber to the housing and construction 

industry, and can deliver additional benefits 

through innovation and emerging new markets. 

These opportunities include innovation in the 

use of timber products and construction 

systems in multi-residential, commercial and 

industrial buildings, as well as the potential use 

of processing residues (e.g. sawdust) for 

renewable bioenergy. 

Building a stronger Queensland 

forest and timber industry. 

The timber industry is renewable and is carbon 

friendly. Trees use the sun’s energy to produce 

timber, rather than rely on fossil fuel inputs, and 

remove carbon emissions from the atmosphere 

in the same process. This makes timber a very 

environmentally friendly building material with 

very low carbon emissions. 

The state’s diverse forests provide a unique 

range of species and products, including high- 

quality plantation grown softwoods, naturally 

termite resistant cypress and durable 

hardwoods. 

The timber industry is also centred around the 

major timber resource areas across the State. 

This makes it an important regionally based 

industry that can deliver much needed jobs and 

economic development in the regions. The 

industry makes a significant contribution to 

many regions, including, for example, the Wide 

Bay Burnett, Far North, Central Queensland, 

South-East and South-West regions.



Regional hubs - a key focus

Timber Queensland (TQ) recognises the regional footprint of forest resources and the importance of downstream 

processing in the timber industry and its significant contribution to regional economic development and jobs. 

TQ believes that governments can concentrate their efforts and policies to the greatest effect in key regional 

hubs - where there is significant opportunity to grow and generate further economic benefits and employment 

for the state. 

Map of commercial forest resources and key regional hubs

Source (resource areas): Queensland Department of Agriculture and Fisheries.

Regional Timber Hubs



In order to build on the industry’s 
strengths and maximise these 
opportunities, a bold and 
strategic plan for the 
Queensland timber industry is 
needed. 

TQ believes a five-point plan can 
address the fundamental 
investment needs of the industry 
and the role Government can take 
in unlocking its potential.



The timber industry is used to planning for the 

future. Timber plantations usually produce a 

final crop of wood between 30 to 50 years after 

planting. Similarly, investment in sawmilling and 

downstream processing requires a long-time 

frame given the high capital cost required. 

Long-term security of resource supply is 

essential to underpin investment in timber 

processing and value adding into the future. 

Queensland has around 230,000 hectares of 

high quality softwood timber plantations. These 

plantations were originally established by the 

state government with federal assistance 

between the 1970s and late 1980s, and provide 

the primary resource for the softwood timber 

industry. However, new private investment in 

timber plantations in Queensland has 

effectively stalled over the past two decades. 

This is a result of the high cost of acquiring land 

and long lead times until final harvest. This plan 

adopts a pro-active approach to delivering 

higher productivity from the existing plantation 

estate. It will also look at options for new 

plantation expansion pathways with industry 

and private landowners. 

The native forests of Queensland also provide 

an important resource from both state-owned 

and privately managed forests. For many 

private forests, there is a shortage of knowledge 

and expertise on how best to lift productivity 

and returns from native forestry management. 

To address these issues, more innovative 

thinking is required on ways to attract new tree 

planting and improved private native forest 

management. This can greatly enhance the 

profitability of farms and generate additional 

long-term wood supply for industry. 

Five Point Action Plan. 

TQ calls on government to: 

1. Resource Security 

• promote incentives for new tree planting for 

timber and other environmental benefits such 

as carbon sequestration (see action 5) 

• commit $2 million to a softwood plantation 

productivity and expansion pilot project with 

industry, government and landowners, to 

improve productivity of the current estate and 

assess and trial new pathways for investment in 

softwood timber plantations 

• commit $6 million of new funding to support a 

Queensland Farm Forestry Development 

Initiative, to promote greater capacity building 

for improved private native forest wood 

production and commercial tree planting, 

particularly for integrated timber and livestock 

enterprises. For example, there are significant 

opportunities for improving farm profitability 

through jointly producing beef and timber 

across extensive areas of Queensland. Well 

managed native forests can generate 

supplementary income for landholders and 

beneficial environmental outcomes in 

conjunction with grazing systems. A dedicated 

Farm Forestry Centre and Demonstration Forest 

in partnership with industry and the research 

community would help deliver long-term 

extension and forestry management services for 

private land holders 

• work to ensure that long-term wood supply 

arrangements from available state-owned 

forests are put in place that meet the priority 

needs of industry 

• improve wood productivity on state-owned 

native forests through best-practice forest 

management, including fire protection, 

environmental certification and biosecurity 

• streamline regulatory controls for vegetation 

management that respect the property rights of 

landholders while delivering sustainable 

outcomes, including the removal of protected 

plant regulatory requirements where native 

forest timber harvesting is undertaken in accord 

with the relevant state forest or self-assessable 

code of practice 



The timber industry is an important regionally based industry. It is critical that the infrastructure needs of 

industry in the regions are appropriately identified and met.  

TQ calls on government to: 

• work with industry to prioritise infrastructure investment (e.g. roads, bridges, telecommunications) for 

the timber industry  

• target road funding for improved industry road access across State and local government networks, 

particularly for B-doubles and mini-doubles 

2. Infrastructure investment 

3. Business environment 

The Queensland timber industry supply chain includes forest growing and harvest through to transport 

logistics, log processing, advanced timber and engineered wood product manufacturing and wholesale 

and retail trade. It extends into the building engineering and design industries and additional by-product 

industries such as bioenergy and further growth potential in high value biorefining. 

Accordingly, the business environment for the sector needs to be globally attractive and internationally

competitive. 

TQ calls on government to: 

• reinstate the title of Forestry to the relevant Ministerial portfolio, to represent the significance and 

priority placed on this industry within Cabinet 

• facilitate greater domestic value adding amongst industry, government and investors, by promoting a 

whole-of-government approach to timber business development in the regional hubs (including 

infrastructure, energy policy, training and resource supply) 

• commit $2 million to a strategic timber manufacturing initiative to quantify the key barriers to further 

investment in domestic value-adding and identify the required incentives via a whole-of-government 

approach   

• remove red-tape that impedes timber manufacturing investment and competitiveness, such as 

simplifying and reviewing environmental licensing and hazardous waste regulation for timber products 



The forest and timber industry has significant potential to take advantage of new advances in timber 

building systems and innovative new products such as engineered wood products. Recent changes in 

the National Construction Code have opened up new opportunities for the increased use of timber in 

multi-storey buildings, along with pre-fabrication systems for timber building solutions that can be 

quicker and cheaper than other materials. There is also significant potential to utilise forestry and wood 

processing residues for high-value markets as part of the new bio-economy, including bioenergy, 

biochemicals and biomaterials. The global bio-economy is already estimated at around $200 billion 

($US)  and is expected to grow substantially into the future. 

TQ calls on government to: 

• maintain and grow by $2 million in additional core funding, the state research capacity for forestry and 

wood science technology 

• work with industry and the research community to leverage additional co-funding and priority setting in 

the important areas of agroforestry, plantation genetics, biosecurity, bioenergy, timber building 

construction and wood technology 

• promote greater utilisation of forestry biomass for bioenergy development, through more transparent 

and attractive feed-in tariffs and incentives as for other renewables, taking into account the additional 

baseload benefits from bioenergy 

4. Innovation 

5. Environmental recognition 

The timber industry is a renewable industry that is highly regulated through mandatory codes of practice 

and third-party independent certification schemes for environmental management. 

The industry provides a broad range of carbon reduction and other environmental benefits for 

Queensland. Trees used for timber can regulate water and soil run-off and remove carbon emissions from 

the atmosphere. Timber is a natural store of carbon and can substitute for other high-emission materials 

in building, furniture and other markets, such as using timber residues for displacing fossil fuels with 

bioenergy. 

TQ calls on government to: 

• promote the full participation and recognition of the carbon benefits from commercial tree planting 

activities in federal (e.g. Emissions Reduction Fund) and state carbon trading and incentive schemes 

• promote greater recognition of the role of commercial tree plantings in achieving production and 

environmental benefits with local authorities, particularly in the Great Barrier Reef catchments 

• implement a State Government procurement policy that recognises the carbon benefits of using timber 

in state-funded building and construction projects, by providing a procurement weighting for renewable 

and low carbon emission timber products 



The delivery of this five-point 

plan would ensure a strong 

and thriving Queensland 

forest and timber industry 

both now and into the future, 

through enhanced resource 

security, innovation and 

market development. 

Five Point Action Plan. 
Procurement policy carbon savings 

By promoting the consideration of timber as a low 

carbon substitute in state building and 

construction procurement projects, there can be 

flow-on demonstration and adoption across the 

building industry. TQ has estimated, for example, 

that if half of all the new residential dwellings in 

Queensland were ‘timber maximised’ (e.g. around 

20,000 dwellings) in any one year, this would 

equate to a saving of 600,000 tonnes per year, or 

6 million tonnes over a 10-year period. 

Hardwood industry 

The Queensland Farm Forestry Development 

Initiative can deliver 50 direct jobs and $15 million 

in the value of hardwood output per annum in the 

first five years. By 2050 this could more than triple 

to 170 direct jobs and $50 million per annum in 

processing output. It would also lift beef 

productivity through improved grazing and the 

provision of shade and shelter from trees on 

privately managed land. 

It would also assist Queensland’s environmental 

goals to protect the Great Barrier Reef catchment. 

New tree plantings and managed regrowth 

forests can be strategically used in the landscape 

to reduce soil and water run-off, particularly for 

vulnerable and upslope areas. At the same time, 

these well-managed forests can provide timber 

while removing carbon emissions from the 

atmosphere. 

Softwood industry 

Lifting the productivity of the softwood plantation 

estate is an important goal of this plan. If a 10% 

increase in tree growth was achieved, this would 

generate an extra 20,000 cubic metres of annual 

sawn timber in the first five years, with harvested 

areas progressively replanted using improved 

trees. It could also remove 100,000 tonnes of 

carbon emissions, generate $15 million in annual 

softwood output and create 30 new jobs over the 

same period. By 2050, this programme could 

generate 150 jobs across the supply chain and 

produce almost 300,000 cubic metres of 

additional resource, worth around $80 million per 

annum from 100,000 cubic metres of sawn 

product. 

The planting of 5,000 hectares of new softwood 

plantations over the next five years could also 

capture and store 750,000 tonnes of carbon 

emissions. This would represent a 5 million new 

tree planting program. By supplementing the 

existing plantation estate, these new plantations 

could generate $20 million per annum in 

processing output and up to 75 new jobs by 

2023.  

Benefits

By implementing this plan, 

TQ estimates that 

governments can help 

create $50 million in annual 

timber output and over 275 

direct and indirect jobs over 

the next five years, mostly in 

regional areas. It can also 

remove 1 million tonnes of 

carbon emissions from the 

state economy over the 

same period. By 2050, this 

plan would generate 800 

direct and indirect jobs and 

an extra $150 million in 

industry processing value. 


